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Company Description:

Mission Statement: 
Our mission is to put trusted intelligent agents in the hands of 
consumers, cut through the bureaucracy of health insurance, 
champion their rights, and ensure fair treatment. By leveraging 
autonomous agents paired with human expertise, we resolve 
disputes quickly, effectively, and with a lasting impact, providing a 
persistent and meaningful advocacy service.

Vision: 
To become the leading consumer advocacy service that 
empowers individuals by transforming customer service 
experiences worldwide.

Philosophy: 
We believe in empathy, kindness, fairness, persistence, and 
innovation. ClaimChampion values consumer empowerment, 
transparency, and using technology to simplify and enhance lives.

● Within one year, develop and launch a highly functional version of 
the ClaimChampion AI platform, tailored to the healthcare 
insurance market.

● Establish 5 key partnerships with consumer advocacy groups and 
insurance companies to increase expertise, credibility, and trust.

● Achieve 150,000 active users within the first year after launch.

Company Goals:

Short-Term Goals:

● Expand into 5 major sectors beyond health insurance, such as 
telecom, utilities, and retail, within 3 years.

● Reach 1 million active users within 5 years, becoming the leading 
AI-driven consumer advocacy service.

● Achieve break-even within 18 months by implementing both 
subscription and add-on revenue models.

Long-Term Goals:

“Consumer Bots, to Battle Corporate Bots, for You”



Problem Statement
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Industry Overview:

The customer service automation and consumer 
advocacy industries are rapidly growing due to 
advancements in AI and NLP. 

Valued at $8.4 billion in 2022, the customer service 
automation market is projected to reach $24 billion by 
2030 (CAGR of 14.5%). 

The conversational AI market is expected to grow from 
$6.8 billion in 2023 to $18 billion by 2030 (CAGR of 16.5%), 
driven by the demand for personalized service and 
reduced wait times.

Problem Statement:

Consumers frequently face long wait times, confusing 
policies, ineffective customer service, and complex 
corporate systems when attempting to resolve issues 
such as coverage, service complaints, or bill disputes. 

The existing customer service infrastructure – including 
call centers and chatbots – is often insufficient, leading to 
frustration and unresolved complaints. 

“Slice Through Red Tape with a Lightsaber”



Solution Overview
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Market Size
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● Target Market: 
Based on consumer research, around 50% of 
adults in the US experience issues with 
coverage, customer service disputes, and 
billing issues annually, creating a vast market 
potential.

● Addressable Market: 
If even 10% of these individuals adopt AI 
consumer agents, the potential user base 
could be in the tens of millions in the US 
alone.

● Healthcare Insurance Market: With 
91.7% of Americans covered by health 
insurance, the market for advocacy in 
insurance-related claims is immense, 
targeting millions of potential users dealing 
with billing and claims disputes.



SWOT Analysis
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Competitive Analysis
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Competitor General Info Key Features Target Audience

AgentForce AI platform that enables 
businesses to create and deploy 
autonomous AI agents

Customizable AI 
Agents, Low-Code

Sales, Service, 
Commerce, 
Marketing

Cofactor AI Healthcare financial platform 
founded in 2023

Real-time integration 
with EMR systems and 
automated appeals.

Hospitals and health 
systems managing 
insurance denials.

LivePerson LivePerson offers an AI-powered 
(Conversational AI) 
conversational platform that can 
handle customer service 
interactions across multiple 
industries, including healthcare.

Conversational AI, 
Omnichannel 
Messaging, Live Chat 
Integration, Report & 
Analytics

Healthcare, Retail, 
Financial Services

Nuance 
Virtual 
Assistant

A conversational AI solution that 
helps with patient inquiries, 
appointment scheduling, 
prescription refills, and health 
information.

Conversational AI for 
symptom checking 
and triage, 
appointment 
scheduling, Patient 
Education

Healthcare

Zendesk Zendesk is a well-known 
customer service platform that 
offers AI-powered automation 
through its chatbot solutions.

Chatbot, omnichannel 
support, Report & 
Analytics

Multi-industry: 
business of all sizes 
and industries

Claim
Champion

AI agents that save time and 
reduce stress by efficiently 
resolving all of the client’s 
insurance-related issues, 
including access, billing, claims, 
coverage, service, and more.

Conversational AI for 
claims management, 
Reports & Analytics, 
omnichannel 
messaging

Multi-industry with a 
focus in claims 
management



ClaimChampionProduct Development Roadmap
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Team Structure
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Stacks and Stacks

10 Group 9 Capstone Presentation

ClaimChampion



Agentic Platform: Layers + Objects
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ClaimChampionBusiness Plan + Financial Overview
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Revenue Forecast: 

● Initial Pricing: 
$20 per user per month.

● First 6 Months: 
Achieve 50,000 users, leading to 
$3.5 million in revenue.

● First Year: 
Target 150,000 users, resulting in 
$16.5 million in revenue.

● Year 3: 
Scale to 600,000 users, generating 
$196 million in total revenue.

● Break-Even Point: 
By the 17th month (5 months after 
launch), cumulative revenue 
surpasses cumulative costs.

● Post-Break-Even: 
Begin scaling teams while staying 
profitable, adding more to 
development, biz dev, sales, and 
services, accelerating growth and 
partnerships 

Break Even



Risk Mitigation Plans: 

● Proactive compliance through legal advisory and 
strong data privacy measures.

● Technological reliability via redundancy, 
maintenance, and disaster recovery plans.

● Scalable infrastructure upgrades and cost efficiency 
through optimized AI-human integration.

● Implement comprehensive onboarding materials, 
media-rich tutorials, and support channels to address 
user resistance and build trust in AI solutions for 
sensitive disputes.

● Introduce adaptive pricing models to attract 
cost-sensitive users during economic downturns, 
emphasizing the platform's ROI in saving time and 
resources.

Expansion + Risk Mitigation Plans
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Expansion Plans: 

● Launch multi-lingual support, financial management 
tools, and consumer rights education campaigns to 
broaden adoption and empower users.

● Expand into utilities, telecom, travel, retail, and 
finance sectors by the third year to maximize reach.

● Implement auto-escalation for claims, and leverage 
blockchain for secure data management.

● Drive user growth through personalized features, 24/7 
assistance, and global market entry by meeting 
international regulatory requirements.

● Expand into Canada, the EU, Mexico, Latin America, 
and other Special Economic Zones (SEZs)
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Thank You!
from Group 9

Conrad, Egan, Luissette, Raj, Sean  

ClaimChampion



Appendix 
Extra Stuff 

Ideas, examples, references, research, links, images, whatever

ClaimChampion
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